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CneumanbHasa ceccus.

AKCKNO3NBHOE UccrneaoBaHMe - KaK 9KOHOMUYECKUn Kpusuc B Poccumn
BbIHYAWUI KJTMEHTOB COKpPaTUTb pacxoAbl Ha topuan4veckue ycnyrm 6es
ywepb6a nx kayectBy

CneuunanbHasa npe3eHTaums: 13:15-13:45,20.11.2009

MepBas nybrnvyHas npeseHTaums eLle He onybnUKoBaHHbLIX AaHHbLIX HEJAaBHEro onpoca pykoBoauTeren
OPUONYECKUX OenapTaMeHTOB KPYMHEeNLWNX POCCUNCKUX KOMNaHuW. [aHHbIA Onpoc - MpOAoShHKeHune
WccneposaHua 2008 ropa "Kak eHympeHHue ropucmbi LeHmpanbHoli u BocmoyHol Eeponbi
eblbuparom u yodep)xuearom eHewWHUX KOHcysibmaHmog". Oba vccnegoBaHus 6bimM CNOHCUPOBAHBbI
komnaHuen LexisNexis Martindale-Hubbell n nosegeHbl HctutyTOM dopbea.

Cpeaun obcyxaaembiX BOMPOCOB:

CokpaTunu N1 KoMMNaHuM CBOU ropuanyveckme 6IOXKeTbl U €CNN COKPaTUIKU, TO Ha CKOMNbKO?
Kakol n3 cektTopoB 3KOHOMMKM OblN Hanboree NoABEPXKEH COKPaLLEHMIO OOaKETOB?
YBENUUYMBAOT UNN YMEHbLUAKT Hopuandeckme AenapTaMeHTbl YUCIO CBOUX HOPUCTOB?

Kak topugmnyeckme genaptaMeHTbl NOBbILWAT CBOK NPOAYKTUBHOCTL U 3KOHOMSAT cpeacTBa?
Kak topuaundeckme genaptaMeHTbl MHOPMUPYIOT PYKOBOACTBO O pUCKax?

Kak topuanyeckne aenaprameHTbl CHUXKAKOT pacxodbl Ha BHELUHUX HOPUCTOB?

Kakux cknaok 0obuBanmch KNMEHTbI OT CBOMX OpUAMYECKMX OMPM M MO Kakum KaTteropusim aen?
Ooknaguuk:

bxedpdppu Popbe, OcHoBaTenb 1 McnonHUTENbHbIA ANPEKTOP

Forbes Institute www.forbesinstitute.com

Oxeddpu Popbc - ogmH 13 nuampyowmx cneuanucToB B EBpone B obnactu passutusi
NpakTUkU Ansi KoMnaHunm B cdepe npodeccUoHanbHbIX YCIyr, KOHCYNLTUPOBaHMSA Ha
MEeXAyHapPOAHOM OCHOBE AJ1S MUANPYIOLLIMX MEeXAyHapoAHbIX topuandeckmux upm. OH Takke
BHEOpWI NPodeCccMoHarnbHbI MapKETUHT KaK YHUKanbHY0 gucumMnnundy ans LieHTpanbHom n
BocTtouHon EBponbl. OH SBAsIETCS y4peanTenemM n UCMoNTHUTENbHBIM AMPEeKTopoM VIHCTUTyTa
dopbca, KOTopbIN MPEAOCTaBMASET KOHCYLTALMOHHbIE Y MUHDOPMALMOHHbLIE YCITYT FaBHbIM
obpasom Ans pUCTOB B 06racT MexxayHapo4HOro busHeca, a Takke puanyecknx ovpm B
KOHTUHeHTansHon EBpone, obnagas He MMEKLMMN aHanoroB 3KCNEPTHbIMU 3HAHUAMU Y
KOHTaKkTHoW 6ason B LleHTpanbHoi 1M BoctouHon EBpone, ocobeHHo B Poccum n CHI.
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Special session.
Exclusive research on how the economic crisis in Russia has forced
clients to reduce their legal costs without sacrificing quality

Special presentation: 13:15-13:45,20.11.2009

This will be the first public presentation of previously unpublished data from a new survey with heads
oflegal departments at major companies in Russia. This is a follow up from the 2008 survey: How in-
house counsel in Central & Eastern Europe select and retain their external counsel. Both
surveys were sponsored by LexisNexis Martindale-Hubbell and conducted by the Forbes Institute.

Topics include:

Have companies reduced their legal budget and if so by what percent?
Which industry sectors have been affected most by budget reductions?
Are legal departments adding or reducing the number of lawyers?

How are legal departments increasing productivity and saving money?
How are legal departments communicating risk to management?

How are legal departments reducing their external legal costs?

What percent discount have clients negotiated with their law firms and
for what type of legal matters?

Presenter:
Jeffrey Forbes, Founder & Executive Director, Forbes Institute

Jeffrey Forbes is one of the leading authorities in Europe on practice
development for professional service firms, consulting on an international
basis for leading global and international law firms. He also introduced
professional marketing as a unique discipline to Central & Eastern Europe. He
is the Founder & Executive Director of the Forbes Institute which provides
consulting and information services primarily to international business lawyers
and their firms on continental Europe, with unequaled contacts and expertise in
Central & Eastern Europe, particularly Russia/CIS. www.forbesinstitute.com
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